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0 RATIONALE AND METHODOLOGY 

0.1 Context 

This document contains the final recommendations for regional primary sector policy and 
trans-regional co-ordination emerged throughout CoRin project realization. 

The CoRIn project - Co-ordinating Regional Primary Sector Policies for Boosting Innovation - 
focused on Primary Sector and carried out an analysis on how policy interventions can 
stimulate research investments. The final objective of the project is to improve Regional 
policies and governance processes, for increasing effectiveness of interventions and impact 
on RTD investments, through case study benchmarking, knowledge sharing, pilot action 
implementation and improved co-ordination among Regions. 

This document is the refined and updated version of already produced documents 
(Deliverable#3 Recommendations for Regional Primary Sector policy and Deliverable#4 – 
Recommendations for Trans-regional coordination) and it contains strategic and operational 
indications, of specific use to policy makers at regional level, for increasing the impact of 
Regional Primary Sector policy on RTD themes, through better trans-regional co-ordination 
and collaboration.  

In particular the content of this file has been updated after the implementation of the pilot 
actions carried out by CoRin partners, the most operational part of the project.  

An executive summary of the main subjects dealt with is annexed at the end of the document 
with translations in all the languages spoken within the CoRIn area (Italian, Slovenian, 
Croatian, Greek and Bulgarian). 

0.2 Aims of the study 

The general goal of the project is to increase the effectiveness of Regional Primary Sector 
interventions and the impact on RTD investments. 

Toward this end two specific targets were aimed: 
¾ the development of improved know-how and recommendations about Regional Primary 

Sector interventions and impact on RTD investments; 
¾ the provision of indications for the set-up of a dedicated collaborative Procedures and 

instruments aiming at increasing trans-regional cooperation capability of relevant actors. 

0.3 Specific objective 

This deliverable is the result of the WP4 – Evaluation and Refinement, Task 4.4 – 
Methodologies Refinement, whose final objective is to upgrade the proposed methodologies 
and supporting tools on the basis of the Pilot Actions feed-backs and context evolutions. 

More in detail, the current document is composed of three main chapters with the following 
content: 
• a synthesis of the main results of the in-depth analysis carried out on the Regional Primary 

Sector governance systems and RTD support policies in the Regions participating in the 
project; 
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• recommendation for good practices and instruments proposed for RTD improvement in 
fishery, based on the experience of the pilot action tested in the project in order to improve 
regional primary sector RTD support policy and boost innovation; 

• strategic and operational indications on how to improve trans-regional governance and 
policy coordination in fishery among partner regions, relating both to the actions to be taken 
and the possible sources of fund. 

Figure 1 – Document structure 

 
 

The final version of the document will be delivered to policy makers in each Region 
participating in CoRin project so as: 

1) STATE OF THE ART ANALYSIS 
of primary sector structure & RTD governance systems 

in CoRin Partner Regions 

2) DIRECT SURVEY RESULTS: 
present RTD REGIONAL SYSTEMS CRITICISMS 

& SUGGESTIONS for their future improvement 

3) FINAL RECOMMENDATIONS for 
REGIONAL RTD ACTIONS & GOOD PRACTICES   

+ 
IMPROVING TRANS-REGIONAL GOVERNANCE  

& RTD COORDINATION IN FISHERY

• to inform them of the main results of the project; 
• to facilitate to the realization of useful research and innovation interventions both at regional 

and trans-regional level; 
• to provide them with strategic indications relating to the opportunity to strengthen the 

cooperation between policy makers at trans-regional level. 
 

0.4 Method 

This document results from an in-depth analysis performed by each partner and articulated 
into four different steps: 
1. critical analysis and comparison of the results of the primary sector study carried out on 

CoRin regions primary sector and fishery (desk activity and direct survey); 
2. discussion of pilot action plans and implementation outcomes with regional stakeholders 

and among CoRin Partners, both at regional and trans-regional level 
3. collection of information on the experience of both private and public research centres in 

dealing with international projects 
4. overview and reasoned presentation of different Community sources of funds financing 

research and innovation in the primary sector 

The data relating to the above points 1 and 3 were collected through direct interviews carried 
out with specific questionnaires (Task 2.1) directed to regional stakeholders and experts 
engaged in primary sector RTD support policy and activity. For the complete results of the 
survey, please refer to the Deliverable#3 - Recommendations for regional primary sector 
policy. 
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1 STATE OF THE ART ANALYSIS 
Primary sector structure & RTD governance systems  
in CoRin partner Regions 

1.1 Definition of terms 

Primary sector by most definitions consists of Agriculture, Forestry, Fishing and Aquaculture, 
Mining and Quarrying, or by standard ISIC1 classification of sections A (agriculture and 
forestry), B (fishing), and C (mining and quarrying).  

For the scope of CoRIn project, particularly in relation to Primary sector regional policies and 
research, most Partners applied a restrictive definition of Primary sector, considering only 
Agriculture, Forestry, Fishing and Aquaculture (sections A and B of ISIC classification). 

During the realization of the project a special focus was given to fisheries and aquaculture, 
since they are considered strategic areas for CoRin Partner Regions so that they were 
chosen as the main object of the pilot actions implemented and the main target sectors for 
the initiatives recommended for the future. 

1.2 Primary sector strengths & weaknesses in CoRin Regions 

As a starting point of the study, each of the partner regions carried out a desk analysis of 
the dimension, organisation and structure of the Primary Sector in its own region, with 
particular attention to the theme of Research and Innovation and related policy. 

The outcome of this study was a description of the main strengths and weaknesses of the 
primary sector governance and RTD support systems. The complete results of the analysis 
are presented in deliverable D#1-Primary Sector Regional Policies and Research. What 
follows is a summary of the main general findings that emerged. 

All partners emphasised the importance of existing public and private research centres, 
such as of Universities and Institutes with long traditions as main nucleuses for research and 
development activities. The educational institutions have always been and still are the 
centres of R&D activities because of the several characteristics:  
- concentration of high educated people devoted to science work; 
- large number of young, intelligent students seeking for new challenges and interested in 

R&D activities; 
- ensured financial sustainability. 

Long tradition in primary sector production and high quality of agricultural and fishery 
products is another characteristic that gives importance to Primary Sector. Traditional 
products are part of historical heritage and they are very important part of the process of 
preservation of regional/national identity in the world of globalization. 

Important role in employment in less developed, rural areas gives Primary Sector activities 
and products special position. It is also important to point out that Primary sector often gives 
the employment opportunities to the older people, women and less educated people, which 
are the categories that are often unemployed. 

Increased awareness about the importance of R&D activities in the Primary Sector is 
showing the concern towards future development of Primary Sector, not only as food 
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production activity but also because of its important role in many areas. Strong will of sub 
national, national, regional, and even local authorities to invest in innovation makes the 
future seem brighter, but there is still much work to be done regarding improvement of 
measures for encouragement of R&D activities in Primary Sector. 

Although there are numerous R&D projects, the number of the R&D projects in primary 
sector is low. But, existence of R&D activities in primary sector gives us positive impulse 
showing that there are opportunities to work on extending those activities because the level 
of R&D projects done in Primary Sector is far away from being satisfactory. 

Participation of private sector in R&D activities is relatively small and most of the 
research activities are financed by public sector. There are constantly weak connections 
between public and private sector regarding R&D activities in the Primary sector of the 
analysed areas. These relations need to be strengthened.  

Increased demand for quality food gives us the warning to keep up with the policies of the 
good usage and maintenance of natural resources, respecting the environmental 
sustainability. The important treat in all Partners′ Regions/Countries is the question of the 
environmental pollution (sensitivity of the sea, air and land) which influences on the quantity 
and quality of the products in the primary sector. 

The Partners whose Regions/Countries have the centralised financial funds pointed out 
this fact as the main obstacle towards having higher number of R&D activities at regional 
level. Italy has autonomous regions with their own budgets but Bulgaria, Croatia (Istrian 
Region, Primorsko-goranska Region), and Greece have centralised state financial funds. 
Italian Regions also have regional laws for promotion of R&D activities with significant 
successful results. 

Table 1 – Main strengths and weakness points of regional primary sector  
in CoRin partner Regions 

Strengths Weaknesses 

+ Long tradition and high quality primary sector 
products 

- Little participation of private sector to RTD 
activity 

+ Primary sector employment and environmental 
relevance 

- Weak connection among public offices and 
private sector 

+ Increased awareness of innovation importance - Environmental sustainability threatened 

+ Existence of important Research Centres and 
Education Institutions  

- Centralized financial funds /  
excessive bureaucracy 

+ Effective institutional instruments devoted to 
primary sector (Italian Regions) 

- Scarce number and value of primary sector 
related RTD projects 
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2 DIRECT SURVEY RESULTS: CRITICISMS & SUGGESTIONS 
on present RTD System for their future improvement  
The evaluation of the existing regional governance and RTD support policy systems in 
primary sector and fishery was carried out through a direct survey performed in each Region 
of CoRin project. 

The survey was carried out by means of a specific questionnaire directed to about 100 
regional opinion leaders responsible for primary sector governance or RTD activity. The 
respondents have been selected among private and public research centers, universities, 
public administrations, private companies, producers’ consortia. In order to guarantee an 
adequate representativeness of the sample, the questionnaires were submitted to opinion 
leaders belonging to various institution, according to the following distribution: 
- 30% public institutions  
- 40% research centers  
- 30% firms (or other private institutions)  

The objective of the study was to underline critical issues of the present system and 
suggest possible changes for future improvements  

Therefore, the questionnaire regarded the following 6 aspects of regional RTD activity and 
support policy in primary sector: 
¾ identification of research needs; 
¾ support system to research activities;  
¾ partnership and funding; 
¾ organization and management; 
¾ research evaluation; 
¾ reporting results of research. 

The next paragraphs illustrate the main results obtained by the survey: for each subject 
considered in the questionnaire we will present at first the main criticism recorded, followed 
by the most useful solutions proposed. 

RESULTS PRESENTATION 
The results of the interviews are reported according to the type of questions included in the 
questionnaires. 
As for the open-ended questions, the most recurring elements or concepts highlighted 
together with the number of respondents who mentioned them. 
As for the close-ended questions, we report the average score assigned by the 
respondents to the various options presented in the questions.  
The score ranges from 1 to 5: 

 1 2 3 4 5 
 not adequate    very adequate 

In the following graphs the average score of each single item is compared with the average 
score of all the items. 
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2.1 Identification of research needs 

CRITICISMS 

According to the majority of respondents the present system of identification of research 
needs is rather inadequate and doesn't allow an effective evaluation of primary sector 
needs. The main problems identified are the following: 
/ scarce communication between policy makers and other sector stakeholders; 
/ insufficient representativeness of agents involved in the research needs identification 

process, along the supply chain;  
/ unclear definition of policy priorities and research activity orientation by Regional 

Administration. 

SUGGESTIONS 
The main recommendation emerged from the survey is to favor the widest 
representativeness of all primary sector stakeholders. In order to do that, some solutions 
proposed are the following: 
☺ to incentive personal meetings and the creation of a consultation platform to identify 

research needs; 
☺ involvement of a consulting interdisciplinary experts network, including regional services 

and producers representatives, in the formulation of research proposals; in order to obtain 
a comparison of different competences; 

☺ the improvement of cooperation among public institution, research bodies and enterprises 
at regional and trans-regional level, as to facilitate the aggregation among different 
subjects in order to activate projects and resources; 

☺ the organization of structured concerted activities involving not only professional 
categories of producers but also public and private research centers, with the purpose to 
collect different competent opinions. 

 
Figure 2 – Most effective instruments for the identification of research needs 
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2.2 Support system to research activities 

CRITICISMS 
The main problems identified are the following: 
/ The modalities of selection, according to some of the interviewed, result excessively 

complex; 
/ the evaluation system of research activities does not follow objective standards;  
/ according to others, research activity support system is considered weak or even non-

existent.  
/ In general research is considered to be very dependent to the tenders and sometimes it is 

repetitive and doesn’t produce effective results.  

SUGGESTIONS 
According to the respondents to the survey the current research activity support system 
should be improved by: 
☺ committing the research proposals selection to a Joint committee and external evaluators, 

in order to avoid conflicts of interests (sometimes evaluator and applicant is the same 
person), and in order to use objective and meritocratic criterions to define the priorities of 
research; 

☺ there must be objective and meritocratic criteria to define the priorities of research, in 
particular  “Meeting the objective and the call purposes” and “possibility to transfer the 
results and the scientific level” are very important in order to select research projects. 

☺ directing the public support to research and development programs with territorial impact 
in order to guarantee the effective usefulness of research projects. 

☺ In order to improve the research’s quality and efficacy, it is considered highly necessary to 
define long-term plans for research thematic and priorities, so as to concentrate the 
resources on few priorities. 

Figure 3 - Most suitable subjects and criteria for projects selection 
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2.3 Partnership and funding 

CRITICISMS 

Any form of partnership, in research activities, is considered very important because it 
helps the exchange of best practices among primary sector representatives. 
The overall evaluation pointed out the following problems:  
/ inadequate financing from private subjects;  
/ excessive bureaucracy in co-financing;  
/ scarce ability and will of aggregation among partners 
/ scarce familiarity with trans-regional cooperation projects 

 
SUGGESTIONS 
The best ways to improve RTD financing and partnership suggested by the respondents are: 
☺ to increase the coordination among different sources of funds in order to differentiate them 

in relation to eligible actions; 
☺ to finance research projects through mixed procedure, from various public institutions and 

public/private co-financing, in order to adapt interventions to the real needs of the sector. 
☺ to promote a widespread dissemination on the available sources of funds and to promote 

the creation of trans-regional and trans-national partnership aimed at creating a wide 
Primary Sector Research Network. 

☺ to facilitate the coordination and the creation of integrated projects within common 
multiannual EU programs  as the EFF programs , the mainstream programs  (ERDF and 
ESF) and the Rural Development Plans. In this perspective, the issue of trans-regional 
programs  represents a relevant opportunity to improve RTD activity in primary sector. For 
this reason a specific paragraph of the present document (paragraph 3.2) is dedicated to 
the subject. 

Figure 4 - Most effective opportunities for RTD financing 
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2.4 Organization and management 

CRITICISMS 

The state of research projects organization and management in primary sector is considered 
not satisfactory by the opinion leaders interviewed. More in detail the following aspects of the 
regional support system were highlighted: 
/ procedures to be followed are considered too complex;  
/ the relationship between regional and national research and the relationship with the 

international research are too weak;  
/ an excessive fragmentation of interests among the stakeholders is perceived; 
/ there is a lack of effective coordination among local institutions. 

SUGGESTIONS 

In order to improve the organization and management of research, the following initiatives, 
instruments and subjects were recommended. 
As for the initiatives: 
☺ definition of long-term plans of specific research subjects for a better planning of 

interventions;  
☺ creation of a consultation network on a regional, national or international level;  
☺ greater involvement of end-users and of research Institutions, in order to aggregate 

subjects operating at regional or local system. 
As for the instruments and subjects: 
☺ creation of a site/portal from which to reach updated information and documents for 

research projects calls and co financing 
☺ creation of a database of existing research projects to help the identification of research 

priorities 
☺ constitution of technological platforms for participation and coordination in order to 

compensate for the informative lack that obstructs the coordination among subjects and to 
develop a real research system. 

Figure 5 - Most effective instruments and subjects to be used  
to improve RTD organization and management 
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2.5 Research evaluation system 

CRITICISMS 

The great majority of respondents consider research evaluation a very important activity, 
however they also agree to say that the present state of the system in their regions doesn’t 
correspond to their expectations and consider it insufficient.  
Most of them criticize the following aspects: 
/ the evaluation is done considering only administrative aspects of research projects;   
/ evaluation is not considered as a real priority, on the contrary research projects are 

evaluated mostly according to a redistributive perspective (to reallocate resources, instead 
of promoting innovation);  

/ there is lack of objective criteria. 

SUGGESTIONS 

To improve the evaluation system it is recommended: 
☺ to prepare methodological guidelines for monitoring and a grid with microcriteria to be 

used by the evaluators in order to reduce the influence of subjective opinions; 
☺ to consider projects success factors, such as their degree of utilization and possible 

effects; 
☺ to establish a precise ongoing and ex-post monitoring program, in order to facilitate the 

projects evaluation; 
☺ to concentrate the resources on few priorities. 
 

Figure 6 – Ways to improve the research evaluation system 
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2.6 Reporting results of research 

CRITICISMS 
All the respondents to the survey agree that reporting results of research represents a 
fundamental milestone for the good completion of every research project. 
However the present regional systems most times are not effective in this regard, for the 
following reasons: 
/ very often projects results are not adequately and opportunely diffused; 
/ dissemination activities are not addressed to the final users; 
/ publications do not provide useful data to be utilized by other researchers for new 

projects. 
 

SUGGESTIONS 
In order to improve the actual research evaluation and the reporting of results it is 
recommended: 
☺ creation of a data base collecting research subjects financed and results obtained to 

provide useful data to be utilized by other researchers for new projects; 
☺ the use of a wide variety of diffusion instruments: publications and seminars, web sites, 

direct presentation to stakeholders in public events. 

Figure 7 – Instruments that may improve results dissemination 
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3 FINAL RECOMMENDATIONS  
 

The survey conducted on opinion leaders in the agricultural and fishery compartments in all 
the partner regions of the project provided a critical evaluation on the present Primary 
research system. At the same time the study conducted allowed the identification of some 
strategic and operative indications. 

The main objective of this analysis is to favor a good dialogue among policy maker and 
research actors inside Primary Sector at regional level and to strengthen the mutual transfer 
of knowledge at trans-regional level in order to attain to the realization of useful research and 
innovation interventions. 

The following paragraphs provide useful recommendation as how to attain these objectives 
both at regional (paragraph 3.1) and trans-regional level (paragraph 3.2). 

3.1 Regional RTD actions & good practices   

The indications emerged from questionnaires represent the starting point and the orientation 
for the pilot actions implemented in each partner Region.  
 
We believe that the initiatives carried out by the partners as pilot actions may be used as 
effective instruments in order to support the RTD system and promote innovation activity in 
the primary sector. 

Thus below we provide some guidelines relating to the main types of pilot actions carried out 
by each partner Region in CoRin project and some indications as how to choose the most 
appropriate actions and how to implement them. 

More detailed description of each single action may be found in the Deliverable#11 - 
Description of Mainstreaming Pilot Actions.  

To organize the proposed initiatives means to define all practical aspects related to the 
implementation of the foreseen action. Hereafter there is a list of the most relevant aspects to 
be considered.  

The process involves 4 main steps: 
1. definition of the objectives to be attained and the results expected; 
2. invitations and organization aspects; 
3. time frame and structure of the initiatives to be realized; 
4. final choice of the type of action. 
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Figure 8 – Pilot actions identification and implementation process 

 
 
 
  
 

1 - OBJECTIVES / 
EXPECTED RESULTS 

2 - INVITATIONS & 
ORGANIZATION 

3 - TIME FRAME /  
STRUCTURE 

4 - TYPE OF  
ACTION 

3.1.1 Objectives and expected results 
Why are the meetings implemented? What we want to obtain through it? 
The objectives of the encounter should be defined in advance, and will influence all 
subsequent organisational aspects. Objectives also define the themes that will be discussed 
in the encounter and are important to convince other persons to participate. 

¾ The main objective of CoRin pilot actions was to cope with the lack of communication and 
co-ordinations activities between public sector and private sector, but also among the 
stakeholders within each of these two sectors.  

Which outputs will be produced? Which results will be achieved? 

¾ Each single action may lead to different outputs, such as publications, list of subjects 
engaged in future RTD support activity, research projects to be undertaken together, a 
common document on a specific topic, a method proposed in order to improve the RTD 
system, a list of research priorities, a plan for a joint action, etc. 

 

 

Project co-funded by the European 
Commission within the 6th Framework 
Programme 

 15/28

 



  
 
 

   

3.1.2 Invitations and organization 
It must be decided who will be invited to participate to the meetings (type of persons, then 
specific names). In doing this consider that the typical number of participants on a single 
meeting is 6 to 12 persons. In a larger group it is difficult to have a real discussion; in a 
smaller one there is the risk to have poor ideas. The group should be representative of all 
parties interested in the considered topic. 
 
¾ According to the main object stated above, the Pilot Actions implemented in CoRin project 

were aimed at promoting a bottom-up approach in order to improve the regional RTD 
support system in fishery. The number of invitations was decided so as to assure a real 
representativeness of all the sector stakeholders.  
Thus, the number of participants was in some cases around 20-30 people, to be able to 
allow the participation of relevant actors, such as from Ministry of Agriculture and Food 
local public authorities, fishermen, firms, private and public research institutions 
(universities) etc.  

Further it should be decided how participants will be contacted and selected. 
More “general” invitation means (ex. e-mail, web-site) normally have a lower return rate. 
It is necessary to contact an higher number of subjects. Selection is done subsequently on 
the base of answers. The final group of participants could be not equilibrated. 
Direct invitation (by phone, by post or personally) is normally more effective, but depends on 
the influence of inviting subject. 

Other relevant aspects to take care of relate to the supporting material to be provided. 
Which material will be used in the specific case? Will it be sent to participants in advance or 
will it be displayed only during the meeting(s)? 
Note that insufficient supporting material/indications could lead to a too general or not-
focused discussion, while too abundant material could be ignored by participants or could 
influence too much the discussion. Moreover, if great material has to be presented at the 
beginning of the meeting, the duration of the meeting should be increased accordingly, to 
leave adequate time to the discussion. 

¾ Communication with participants is very important, both before the initiative and later in 
the follow up actions. 
A good organization implies: early notice to the participants about the exact date – time – 
venue; informational material sent to the participants before the pilot action. 
The invitations could be sent in advance by e-mail or post and then followed by a phone 
contact. The invitations included the information about the event, about the activities and 
goals that can be useful for each invited person. 

Finally it is important to define roles and responsibilities. 
Who are the subjects involved in the organisation of the encounters? Who will be the 
moderator of the meeting(s)? Who will produce follow-up documents? Who will give the 
premise? Who will decide the name of participants? Who will make invitations? 

¾ A good organization needs a moderator competent in the subject to be dealt with. 
Exchanging experience can have a relevant impact. The atmosphere of the meeting, 
place, room, equipment and refreshment can have a positive impact on the participants 
and their networking experience. 
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3.1.3 Time frame / structure 
The encounters can be organised in different ways. Each one has advantages and 
disadvantages. Most common solutions are the following: 

a) Spot action (single meeting). 
Positive: easier organisation, higher participation, short time. 
Negative: limited reachable objectives; time insufficient for completely analyse the discussed 
topic; mainly general interventions; no feed-back given to participants (lower motivation). 
This solution is suitable mainly for discussing simple themes or themes participants already 
know very well, otherwise time will be insufficient for achieving value-adding results. 
A partial improvement can be obtained providing participants with preparatory material 
before the meeting, but it is not sure they will really use/read it. 

b) Single meeting plus follow-up remote actions (typically: production of a document based 
on the contents of the discussion, distribution to this document to all participants in draft 
form, ask for their comments, production of the document in final form). 
Positive: gives participants time to “elaborate” discussed topics after the meeting; ensure a 
certain level of continuity to proposed actions; gives a concrete feed-back to participants. 
Negative: time for direct discussion is limited; limited participation to remote follow-up 
actions; very high influence of the person(s) writing the document. 

c) Multiple meetings (two or more). 
Positive: gives time to deeply analyse and discuss considered theme; contribute to create 
relations among participants; suitable for discussing complex / challenging themes. 
Negative: longer time; need for greater commitment from participants. 
A solution based on two meetings is often adopted, where the second meeting is used to 
present and discuss actions or documents based on the results of the first meeting. 
Another reason for having multiple meetings could be the high number of participants. 
In that case it could be better to divide them in two or more groups. 
When organising the intervention it is necessary to decide: which typology of encounters will 
be implemented (how many meetings)? With which timing/frequency? Which other 
instruments, in addition to direct meetings, will be adopted? 

¾ Frequency is a strategic issue for the success of the event. If the actions are not 
organized rather often some of the stakeholders will not be familiar with such activities so 
that they could be rather suspicious and skeptical over these initiatives.  
A good idea is to organize more than one event and regularly, so that participants will 
gradually get familiar with the project and its objectives. In particular in order to get some 
feedback from them, it is advisable to organize subsequent events continuing the work 
initiated in the previous one. 
In order to increase the interest in taking part in meetings they may be organized in the 
occurrence of other important events (such as fairs, congresses, etc.). 
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3.1.4 Type of action 
The following are examples of instruments that may be used in order to improve stakeholder 
participation and knowledge sharing in primary sector.  

Most of those were chosen as pilot actions by the CoRin project partners.  

More detailed information on each type of action can be found in the Deliverable#11 - 
Description of Mainstreaming Pilot Actions. 

Workshop. 
A workshop is a gathering or training session which may be several days in length. It 
emphasizes problem-solving, hands-on training, and requires the involvement of the 
participants. Often Symposiums, a lecture or a meeting can become a workshop when it is 
accompanied by a practical demonstration. 

Focus Table.  
With the term “Focus Table” we mean a meeting that gathers together different persons to 
discuss on a common topic. A Focus Table is different from a Workshop because discussion 
is interactive and there are no distinctions between speakers and listeners. All participants 
are invited to actively participate in the discussion. 
The Focus Table is lead by a moderator, which generally have only a few specific questions 
prepared in advance, that will serve to initiate open-ended discussions. Then the moderator 
is typically given a list of objectives or an anticipated outline that he/she will use to “drive” the 
discussion and to be sure that desired subjects are discussed by participants. 

Focus Group. 
A focus group is a form of qualitative research in which a group of people are asked about 
their attitude towards a product, service, concept, advertisement, idea, or packaging. 
Questions are asked in an interactive group setting where participants are free to talk with 
other group members. 

Round table.  
A meeting of peers for discussion and exchange of views; a discussion among participants 
who have an agreed (serious) topic; A meeting for consultation or discussion. 

Matrix of relevance. 
It is a logical instrument that can be used to help the process of research priorities 
identification and selection in a participative way.  
Its construction should be carried out together with the supply chain actors and it involves 3 
steps: 
i) Variables definition: those internal to the sector to be analyzed (the main micro-trends or 

endogenous variables) and those external to the sector (the main macro-trends going on 
or expected, or exogenous variables). 

ii) Cross impact analysis: which endogenous variables will be affected or become strategic 
according to the expected modification in the exogenous variables? 

iii) Intervention priorities selection. 
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Database. 
A database is a structured collection of records or data that is stored in a computer system. 
Databases are the preferred method of storage for large multiuser applications, where 
coordination between many users is needed. Even individual users find them convenient, 
and many electronic mail programs and personal organizers are based on standard 
database technology. Software database drivers are available for most database platforms 
so that application software can use a common Application Programming Interface to retrieve 
the information stored in a database. 

¾ A very important outcome of CoRin project is the creation of some IT tools capable of 
improving the dissemination and management of information related to funding 
opportunities and research projects related to fishery. 
The tools consist of a WEBSITE of the project and a DATABASE of research projects and 
institutions. 
The CoRin Website is an IT platform, accessible via internet (www.altoadriatico.com) for 
document management and remote communication, able to support collaboration among 
partners, collect data and publication on the web, disseminate developed 
recommendations and best practices, share documents and experiences. 
The Database is hosted by the Alto Adriatico portal too (www.altoadriatico.com/corin/app) 
and it collects information on projects, research institutions and publications related to 
fishery in each Region that took part in the project. Each user who will visit CoRin web site 
will be able to investigate such information. More precisely, guest users can point out 
some parameters (as institutions involved, research area, year...) and construct a dynamic 
report summarizing information on the basis of these choices. The report generated 
shows links to all related available documents. 
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3.2 Improving trans-regional governance and RTD coordination in 
fishery 

3.2.1 CoRin partner regions trans-regional experience 
¾ Partners’ background 

Trans-regional programs represent a very important instrument to improve RTD activity in 
primary sector. Thus, before illustrating possible future opportunities, it’s useful to report a 
brief overview of CoRin partner Regions experience in this field, according to the results 
of the direct survey carried out.  

As a matter of fact few of the subjects interviewed in the survey are familiar with 
international programs, with the only exceptions of Emilia Romagna and Slovenia, where 
the majority of the respondents has a specific concrete experience in managing international 
cooperation projects. 

As far as the sources of funds are concerned, in general research institutions deal more 
with the 6th and 7th Framework Programme, while public institutions are more familiar with the 
CIP Interreg, a programme addressed mainly to public bodies. No one of the respondents 
has carried out interregional projects (Interreg IIIC).  

On the basis of the answers collected, research centres and public institutions apply for 
international calls for tenders more often than private institutions. Research and public 
institutions have a much wider network of international partners than private institutions. The 
reason is that the public sector can participate to more EU programs and is more stimulated 
also by the government (political awareness) to participate in EU funded projects. In some 
Regions (such as Friuli Venezia Giulia) there is a relevant difference between the agriculture 
and fishing sector. The agriculture research sector can count on an extended network of 
partners, a technological and scientific park, the university system and some excellent 
productions (agro-food, wine). The fishing sector is rather small in size and is divided 
according to the specific needs represented by each category.  

A relevant number of respondents has never been involved in international 
cooperation projects, while some others have tried just once without success and they 
have not tried again. 

The scarce participation in international programs stems from three main reasons: 
- the lack of knowledge and information about financial opportunities, call for tenders and 

how to apply; 
- the scarce knowledge of foreign languages; 
- the persuasion that international projects and related application forms are very 

complicated. 
 

¾ 
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CoRin trans-national experience  

The trans-regional and trans-national dimensions were included in almost all the regional 
pilot actions implemented by the partners.  

The main transnational action implemented has been the setting up of the database and 
therefore each partner pointed out the related opportunities and strengths. 

In fact, this IT platform could represents the meeting point of all the research centres of the 
CoRIn area looking for a national or international partner so that it is able to significantly 
increase the coordination and the efficiency as regards the research areas to be studied. 

Other experiences were realized by single Partners:  
- the partners coming from the North Adriatic area, informed their local actors on the 

Northern Adriatic Fisheries District and on the fact that CoRIn is one of the projects 
already carried out by the regions involved in this initiative (Friuli Venezia Giulia, Veneto, 
Emilia Romagna, Istria County and Primorsko-Gorenska County).  

- NAFA, the Bulgarian partner, involved foreign experts from Belgium and Serbia to share 
their national experience  

- UIP invited CoRIn partners to set out their experiences and explain how they have 
implemented their pilot actions. Euris, Friuli Venezia Giulia Region and Emilia-Romagna 
Region joined the meeting held in February 2008 in Izola (Slovenia). 

According to CoRin partners views the cooperation programs  that could be utilised to get 
funds for research are the 7th Framework Programme for Research 2007-2013, the 
Structural Funds and the Instrument for Pre-Accession (IPA) as regards Croatian 
stakeholders. Due to the fact that the majority of the partners directly deal with fisheries and 
aquaculture, it is important to underline the opportunities coming from the EFF-European 
Fisheries Fund that, for the first time, foresees the possibility to finance transnational 
cooperation project, as stated in the EC Reg. 1198/2000. 

All the partner regions wish to strengthen the cooperation with the other regions, in order 
to share experiences and transfer know-how. The Italian regions involved in the project 
already have a high level of cooperation with foreign countries but they should improve the 
internal coordination to identify common regional priorities. 

Last, as far as the cooperation themes are concerned, CoRIn partners have stressed the 
importance of continuing to collaborate in research and development but also to bear in mind 
the possibility of cooperating in vocational training and education and in environmental 
issues.  

All the partners on the Adriatic Sea underlined the necessity to enhance the role of the 
upcoming Fisheries District. 
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3.2.2 Strategic and operative indications for exploiting the trans-national 
dimension 

The confrontation with local stakeholders, the questionnaires and the discussions among 
partners have allowed CoRIn partners to define a set of indications and suggestions to be 
pointed out.  

All the respondents underlined the necessity to establish a local system driven by the public 
administration in order to strengthen lasting networks and partnerships all over the Europe 
and deal with other bordering regions. 

In brief the main indications collected are the following: 
☺ to strengthen a long-term joint programming between bordering regions; 
☺ to share information on research projects already carried out also in other regions to 

avoid duplication and waste of time ; 
☺ to promote trans-regional dialogue and partnerships at both private and public level; 
☺ to favour the relations between the SMEs – Small and Medium Enterprises and the 

Universities or other research centres; 
☺ to create synergies between policy-makers of the partner-regions; 
☺ to increase the information on the sources of fund to be used for participating in 

international research and innovation projects; 
☺ to increase the participation of local actors in international events, fairs, conferences 

in order to enlarge the existing network of contacts; 
☺ to increase the presence of researchers capable of working in English; 
☺ to use the already existing networks as the upcoming Northern Adriatic Fisheries 

District. 

 

3.2.3 Sources of funds 
The subject of funds sources relevant for the primary sector has been already dealt with in a 
specific document produced at the beginning of CoRin project (see Deliverable#2 - Trans-
regional coordination: state-of-the-art). In that file we have set out all the possible sources of 
funds and EU programs addressed to the support of research policy’s impact.  

We have focused on EU programs  because, as reported in that report “the conclusion of 
understandings between territorial agencies of various States within the communitarian 
programs of cross-border, transnational and interregional cooperation is not subordinated to 
either previous draw, by the State, of bilateral agreements with the adjacent States, nor to 
previous understanding with the respective Governments. 

This circumstance induces to think that the participation to the political and the programs of 
the European Union is the main way to strengthen the cooperation between the partners of 
the "CoRIn" Project in the field of the improvement of the politics and the processes of 
governance of the primary sector, with particular reference to the activities of research, 
development and innovation.” 

It is necessary to update that information due to the fact that almost all the programs 
financed by the EC Structural Funds, at the time of drawing up of D2, were still subject to 
change. Now all the programs have been approved by the European Commission and the 
first calls for proposals have been launched. 

Not all of the programs included in the previous report regard each one of our countries.  
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The programs we consider the most appropriate in order to strengthen the cooperation of 
policy-makers at transnational level are: 
a) the Interregional Cooperation Programme – Interreg IVC 
b) the Transnational Cooperation Programme – South East Europe 
c) other programs – European Fishery Fund 2007-2013 

In fact, the programs financed by the Structural Funds are the most known ones because 
they have been very often used to implement cooperation projects. 

Hereinafter we provide a brief description of the main characteristics of the above mentioned 
programs. 

a) Interreg IVC 

The eligible area of the Interreg IVC (http://www.interreg4c.net) covers all our countries 
except Croatia, which probably will join the European Union during this programming period 
2007-2013. It is financed by the ERDF – European Regional Development Fund and is 
composed of two priorities:  

1) Innovation and the knowledge economy  
2) Environment and risk prevention.  

It will be implemented through two different types of operations: the Regional Initiative 
Projects and the Capitalisation, including Fast Track Projects. 

The Regional Initiative Projects are very similar to the previous Interreg IIIC projects. They 
will be mainly addressed to the exchange of experience, knowledge and good practice and 
the transfer of project results. They will be selected on the basis of a call for tender opened 
by the Monitoring Committee.  

These projects could be characterised by different levels of intensity: from the exchange and 
dissemination of information and experience to higher intensity activities including the 
transfer of instruments or projects results or the development of entirely new approaches or 
tools, including the implementation of new policy elements as pilot schemes in one or 
more regions. The last aspect could be very interesting for us particularly as regards the 
creation of a Northern Adriatic Fishing District. 

The highest degree of cooperation will be represented by projects involving a limited number 
of partners that intend to develop a common framework that is implemented also through 
sub-projects developed via calls for proposals in the participating regions. 

Regional Initiative Projects must include partners from at least three countries, of which at 
least two must be EU member states. 

The other typology of project, Capitalisation, will be addressed to the transfer of results and 
tools developed in the framework of previous networking experiences, not necessarily 
financed by Interreg IIIC but also by other programs  as the Innovative Actions. 

The characteristic of these projects is the transfer of the good practices into the mainstream 
programs  (Objective 1 and Objective 2, financed by the ERDF and the ESF) and the 
partnership have to guarantee a clear connection and inclusion of policy and decision 
makers. 

After the approval of the projects (through a call for tender) the most relevant projects will be 
appointed “Fast Track Projects” and the EC will provide direct technical assistance for the 
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implementation. The themes for Capitalisation will be taken from the Annex 3 of the 
Operational Programme. 

There is no specification on the partnership: the programme asks for an extended 
partnership involving several regions with different level of experience. 

Further details have been inserted in the Programme Manual, published after the approval of 
the OP and together with the 1st Call for Proposals. 

The eligible partners are public bodies or public equivalent bodies. Private actors can 
participate at their own cost or as technical assistance for the implementation of specific 
activities. 

The programme sets out some examples of activities to be implemented in the projects. 
Hereinafter we report the activities we consider more suitable for our purpose. 

Priority 1 
- Exchange and transfer of successful regional policies and approaches in support of 

research and development activities and actors 
- Identification and development of methods for strengthening creative interaction in the 

knowledge - businesses - public sector triangle 
- Strategic cooperation aimed at optimising / enhancing the use of new environmentally 

friendly technologies  
- Improving qualifications for innovation 

Priority 2 
- Exchange on regional policies for reaping the benefits of the sea 
- Exchange of good practices and experiences on integrated coastal management (e.g. 

related to the Integrated Coastal Zone management Strategy and national coastal 
strategies) 

b) South East Europe 

This programme (http://www.cadses.net/en/New_Programs _2007_2013) is very interesting 
because all the CoRIn territories are eligible and furthermore, it includes Member States 
(Italy, Slovenia, Hungary, Bulgaria, Romania, Greece, Slovakia and Austria), Candidate 
Countries (Croatia, Macedonia, and Turkey), Potential Candidate Countries (Serbia, 
Montenegro, Bosnia and Herzegovina, and Albania) and Third Countries (Moldova, Ukraine). 
That means different needs and different development’s level. 

It is part of the EU transnational cooperation and, as defined within the strategic and political 
guidelines, its focus is on environment, accessibility, innovation and sustainable urban 
development (art. 6, EC Reg. 1080/2006). 

The programme is structured along three overall objectives (Development of transnational 
partnerships on matters of strategic importance to improve the territorial, economic and 
social integration process and to contribute to cohesion, stability and competitiveness) and 3 
specific objectives.  
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Two of them are very consistent with our aims: 
- facilitation of innovation, entrepreneurship, knowledge economy and information society 

by transnational action 
- foster integration by supporting balanced capacities for transnational territorial cooperation 

at all levels 

They will be implemented through five axes, 3 of them more related to our areas of interest. 

More in detail, the Priority Axis 1 – Facilitation of innovation and entrepreneurship 
contains an area of intervention called “Develop Technology & innovation networks in 
specific fields” that includes a list of possible activities to be financed by the programme. 

A selection of the activities more addressed towards our objectives is set out below: 
- Preparing activities that support the development of technology and innovation-oriented 

networks in specific technology fields (e.g. feasibility studies, set up of databases) 
- Developing transnational partnerships around Research, Technology and Innovation 

centres and agencies in sectors with high technology contents 
- Creating or reinforcing cooperation networks between companies and Research, 

Technology and Innovation facilities of different countries 
- Transnational partnerships promoting the inclusion of innovative aspects in the public 

procurement regarding the application of technologies of common interest 
- Increasing the internationalisation level of Research, Technology and Innovation facilities, 

especially in universities and in those areas, where the international rating for high 
educational level and research offer is still inadequate 

- Fostering policies to support access to and link between Research, Technology and 
innovation facilities. 

Another area of intervention, called “Develop the enabling environment for innovative 
entrepreneurship”, foresees the following possible activities: 
- Exchanging of practice and experience among innovative SME (managed by SME-

support facility) 
- Increasing the SMEs awareness of innovation and technology approaching better roads to 

market 

The third area, “Enhance the framework conditions and pave the way for innovation”, aims at 
supporting a modern system for promoting innovation with activities such as: 
- setting up exchange and coordination mechanisms for research, technology and 

innovation approaches and policies across South East Europe between key players of the 
innovation system 

- improving the common governance at regional and local level with respect to innovative 
entrepreneurship. Activities can support the development of “innovation management”, 
“innovation support”, and “innovation governance” through analysis and monitoring of 
innovation performance and the development and coordination of innovation policy 

Within the Priority Axis 2 – Protection and Improvement of the Environment, with 
reference to the fishing sector, that we have chosen for implementing CORIN pilot actions, 
there is a specific area named “Integrated water management and Transnational Flood Risk 
Prevention” with a potential activity that could suggest us to develop other complementary 
projects in order to strengthen the transnational governance and to carry out joint operations. 

The activity is: Elaborating integrated development and management plans of river basins, 
catchments areas and coastal areas, seas, lakes and fresh-water resources including 
sustainable land use policies, agriculture and forest development supporting and intensifying 
an integrated approach of landscape and land use management. 
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As regards the partnerships to be established, they have to contain partners from at least 
three participating countries, of which at least one shall come from an EU member state. 

c) Other programs : 

It is important to underline also the opportunities offered by the new European Fisheries 
Fund 2007-2013 that, for the first time, foresees the possibility to promote international 
cooperation projects. 

In fact, the EC Reg. 1098/2006 art. 43, states that the EFF is aimed also at promoting 
national and transnational cooperation between fisheries areas. 

A fisheries area selected for assistance shall be limited in size and, as a general rule, shall 
be smaller than NUTS level 3 of the common classification of territorial units for statistics 
within the meaning of Regulation (EC) No 1059/2003 of 26 May 2003 of the European 
Parliament and of the Council of 23 May 2003 on the establishment of a common 
classification of territorial units for statistics (NUTS) (1). The area should be sufficiently 
coherent from a geographical, economic and social point of view. 

 
More in detail, the potentiality of the programme are represented by: 
• the establishment of trans-national networks of actors involved in the local development of 

their regions with the purpose of stimulating exchange of experience and best practice 
among European fisheries regions; 

• the networking and exchange of best practices among organisations promoting equal 
opportunities between men and women; 

• building partnerships between scientists and fishermen. 
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3.2.4 Successful examples of trans-regional cooperation in the ichthyic 
sector: the Northern Adriatic experience 

The structural, socio-economic, legislative and organizational barriers existing between 
Northern Adriatic regions, and the lack of coordinated and common policies, infrastructures, 
research and development, efficient communication networks and logistic structures for 
fishery, cause negative effects on the coastal population and on the state of the sea 
environment, and act as a check for the development and innovation of the sector. 

In order to cope with these problems, since 2002 a virtuous cooperation process among the 
cross-border regions of the Northern Adriatic Sea has been established, shared from the 
“bottom” with the representatives of the socio-economic representatives of each involved 
territory. This process is aimed at the sustainable development of the communities of the 
Northern Adriatic that depend on the ichthyic economy and at the preservation and 
improvement of the sea and coastal environment.  

The cooperation among the Northern Adriatic regions drove to the production of a common 
programme document called “Strategic Agenda for Sustainable Development of the 
Northern Adriatic ichthyic sector”, and is contributing to the Adriatic Euroregion initiative 
within the Fishery Commission. In addition, this cooperation has lead to a structural renewal 
of the sector through the realization of a set of specific development and coordination 
projects, which have activated actions and investments on the area for an overall amount of 
Euro 8.933.674,74.  

Table 2 – Projects realized in the framework of the “Northern Adriatic Strategic Agenda” 

Project title Financing Main themes Involved regions 

ADRI.FISH. Interreg III B 
CADSES 

� Socio-economic Observatory 

� Quality and traceability trademark 

� Associations 

Veneto, Friuli Venezia Giulia, 
Emilia Romagna, Slovenia, 

Istrian Region 

FISH.LOG. Law 84/01 � Realization of 2 ichthyic markets in 
Croatia 

� Operators training and animation 

Friuli Venezia Giulia, Veneto, 
Emilia Romagna, Istrian 

Region, Primorsko-goranska 
County 

CONNECT Law 84/01 � Realization of a virtual platform for 
commercialization 

� Operators training and animation 

Friuli Venezia Giulia, Veneto, 
Emilia Romagna, Istrian 

Region, Primorsko-goranska 
County, Bulgaria 

ADRI.BLU Interreg III A 
Adriatic Cross-
border 

� Institution of a Blue Table for the 
Northern Adriatic Governance  

� GIS System for the planning of the 
resources’ use 

� Underwater barriers for the 
increase of halieutic resources 

Emilia Romagna, Veneto, 
Friuli Venezia Giulia, 

Slovenia, Istrian Region, 
Primorsko-goranska County, 

Bosnia 

CORIN 6° Framework 
Programme for 
Research 

� Research database of research 
activities and institutions for the 
ichthyic sector 

� Good practices of research policies 
sharing 

Friuli Venezia Giulia, Veneto, 
Emilia Romagna, Slovenia, 
Istrian Region, Primorsko-

goranska County, West 
Macedonia, Bulgaria 
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1 Primary sector structure and RTD support system 
As a starting point of the study, each of the partner regions carried out a desk analysis of the 
dimension, organization and structure of the Primary Sector in its own region, with 
particular attention to the theme of Research and Innovation and related policy. The outcome 
of this study was a description of the main strengths and weaknesses of the primary sector 
governance and RTD support systems. The following table summarizes the main general 
findings that emerged. 
 
Table 1 – Main strengths and weaknesses of regional primary sector in CoRin partner Regions 

Strengths Weaknesses 
+ Long tradition and high quality primary sector 

products - Little participation of private sector to RTD activity 

+ Primary sector employment and environmental 
relevance 

- Weak connection among public offices and private 
sector 

+ Increased awareness of innovation importance - Environmental sustainability threatened 
+ Existence of important Research Centres and 

Education Institutions  - Centralized financial funds / excessive bureaucracy 

+ Effective institutional instruments devoted to 
primary sector (Italian Regions) 

- Scarce number and value of primary sector related 
RTD projects 

 
The evaluation of the existing regional governance and RTD support policy systems in 
primary sector and fishery was carried out through a direct survey performed in each 
Partner Region of the project, by means of a specific questionnaire directed to about 100 
regional opinion leaders responsible for primary sector governance or RTD activity.  
The objective of the study was to underline critical issues of the present system and 
suggest possible changes for future improvements. Therefore, the questionnaire regarded 
the following 6 aspects of regional RTD activity and support policy in primary sector: 
identification of research needs; support system to research activities; partnership and 
funding; organization and management; research evaluation; reporting results of research. 
The main criticisms and suggestions collected in the survey are listed below. 
 
CRITICISMS: 
• identification of research needs: 

/ scarce communication between policy makers and other sector stakeholders; 
/ insufficient representativeness of agents involved in the research needs identification 

process, along the supply chain;  
• support system to research activities:  

/ unclear definition of policy priorities and research activity orientation by Regional 
Administration; 

/ lack of objective standards in the evaluation system of research activity;  
• partnership and funding: 

/ excessive bureaucracy in co-financing;  
/ scarce ability and will of aggregation among partners and scarce familiarity with trans-

regional cooperation projects; 
• organization and management: 

/ lack of effective coordination among local institutions and weak relationship between 
regional and national/ international research;  

/ excessive fragmentation of interests among the stakeholders; 
• research evaluation: 

/ inadequacy of the evaluation process, which is done considering only administrative 
aspects of research projects;   
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/ lack of objective criteria in final projects evaluation, which is not considered as a real 
priority, on the contrary research projects are evaluated mostly according to a 
redistributive perspective (to reallocate resources, instead of promoting innovation);  

• reporting results of research: 
/ inefficient diffusion of projects results; 
/ dissemination activities are not addressed to the final users. 

 
SUGGESTIONS: 
• identification of research needs: 

☺ involvement of a consulting interdisciplinary experts network, including regional 
services and producers representatives, in the formulation of research proposals; 

☺ to incentive personal meetings and the creation of a consultation platform to identify 
research needs; 

• support system to research activities:  
☺ define objective and meritocratic criteria to identify the priorities of research; 
☺ committing the research proposals selection to a Joint committee and external 

evaluators, in order to avoid conflicts of interests (sometimes evaluator and applicant is 
the same person);  

☺ direct public support to research and development programs with territorial impact in 
order to guarantee the effective usefulness of research projects; 

• partnership and funding: 
☺ to finance research projects through mixed procedure, from various public institutions 

and public/private co-financing, in order to adapt interventions to the real needs of the 
sector. 

☺ to promote a widespread dissemination on the available sources of funds and to 
promote the creation of trans-regional and trans-national partnership aimed at creating 
a wide Primary Sector Research Network;  

☺ to facilitate the coordination and the creation of integrated projects within common 
multiannual EU programs  as the EFF programs , the mainstream programs  (ERDF 
and ESF) and the Rural Development Plans; 

• organization and management: 
☺ definition of long-term plans of specific research subjects for a better planning of 

interventions;  
☺ creation of a consultation network on a regional, national or international level;  
☺ greater involvement of end-users and of research Institutions, in order to aggregate 

subjects operating at regional or local system; 
☺ creation of a site/portal from which to reach updated information and documents for 

research projects calls and co financing; 
☺ creation of a database of existing research projects to help the identification of 

research priorities; 
• research evaluation: 

☺ to prepare methodological guidelines for monitoring and a grid with microcriteria to be 
used by the evaluators in order to reduce the influence of subjective opinions; 

☺ to concentrate the resources on few priorities. 
☺ to establish a precise ongoing and ex-post monitoring program, in order to facilitate the 

projects evaluation; 
• reporting results of research: 

☺ creation of a data base collecting research subjects financed and results obtained to 
provide useful data to be utilized by other researchers for new projects. 
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2 Recommendations for regional RTD actions and good 
practices   

Based on the indications emerged from questionnaire, the pilot actions carried out by the 
partners may be used as effective instruments in order to support the RTD system and 
promote innovation activity in the primary sector. Thus we provide some guidelines relating 
to those initiatives and a list of the most relevant aspects to be considered.  
a) Objectives and expected results 
The objectives of the encounter should be defined in advance, and will influence all 
subsequent organizational aspects. 
¾ The main objective of CoRin pilot actions was to cope with the lack of communication and 

co-ordinations activity between public sector and private sector, but also among the 
stakeholders within each of these two sectors.  

b) Invitations and organization 
It must be decided who will be invited to participate to the meetings. The group should be 
representative of all parties interested in the considered topic. 
¾ In CoRin Pilot Actions the number of invitations was decided so as to assure a real 

representativeness of all the sector stakeholders. Special attention was paid to allow the 
participation of relevant actors, such as from Ministry of Agriculture and Food local public 
authorities, firms, private and public research institutions, etc.  

Further important organizational aspects relate to how participants will be selected and 
contacted and who will be in charge of key roles such as the moderator of the meeting. 
¾ A good organization implies: early notice to the participants about the exact date – time – 

venue; informational material sent to the participants before the pilot action. Moreover a 
moderator competent in the subject to be dealt with is required. 

c) Time frame / structure 
The encounters can be organized in different ways, some common solutions are:  
spot action (single meeting); spot action plus follow-up remote actions; multiple meetings. 
¾ Frequency is a strategic issue for the success of the event. If the actions are not 

organized rather often some of the stakeholders will not be familiar with such activities so 
that they could be rather suspicious and skeptical over these initiatives. A good idea is to 
organize more than one event and regularly, so that participants will gradually get familiar 
with the project and its objectives. 

d) Type of action 
The following are examples of instruments that may be used in order to improve stakeholder 
participation and knowledge sharing in primary sector: workshops; focus tables; focus 
groups; round tables; matrix of relevance.  
¾ A very important outcome of CoRin project is the creation of two IT tools capable of 

improving the dissemination and management of information related to funding 
opportunities and research projects related to fishery.  
a) The CoRin Website is an IT platform, accessible via internet (www.altoadriatico.com) 

for document management and remote communication, able to support collaboration 
among partners, collect data and publication on the web, disseminate developed 
recommendations and best practices, share documents and experiences. 

b) The Database is hosted by the Alto Adriatico portal as well 
(www.altoadriatico.com/corin/app) and it collects information on projects, research 
institutions and publications related to fishery in each Region that took part in the 
project. Each user who will visit CoRin web site will be able to investigate such 
information. More precisely, guest users can point out some parameters (as 
institutions involved, research area, year...) and construct a dynamic report containing 
information on the basis of these choices and links to all related available documents. 
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3 Recommendations for trans-regional governance and 
RTD coordination in fishery 

3.1 CoRin partner Regions trans-regional experience 
¾ Partners’ background 
Trans-regional programs represent a very important instrument to improve RTD activity in 
primary sector.  
As a matter of fact few of the subjects interviewed in the survey are familiar with 
international programs, with the only exceptions of Emilia Romagna and Slovenia, where 
the majority of the respondents has a specific concrete experience in managing international 
cooperation projects. A relevant number of respondents has never been involved in 
international cooperation projects, while some others have tried just once without success 
and they have not tried again. 
The scarce participation in international programs stems from three main reasons: 
/ the lack of knowledge and information about financial opportunities, call for tenders and 

how to apply; 
/ the scarce knowledge of foreign languages; 
/ the persuasion that international projects and related application forms are very 

complicated. 
¾ CoRin trans-national experience  
The main transnational action implemented has been the setting up of the database and 
therefore each partner pointed out the related opportunities and strengths. In fact, this IT 
platform could represents the meeting point of all the research centres of the CoRIn area 
looking for a national or international partner so that it is able to significantly increase the 
coordination and the efficiency as regards the research areas to be studied. 
 
3.2 Suggestions to exploit the trans-national dimension 
All the respondents underlined the necessity to establish a local system driven by the public 
administration in order to strengthen lasting networks and partnerships all over the Europe 
and deal with other bordering regions. 
In brief the main indications collected are the following: 
☺ to strengthen a long-term joint programming between bordering regions; 
☺ to share information on research projects already carried out also in other regions to 

avoid duplication and waste of time ; 
☺ to favor the relations between the SMEs – Small and Medium Enterprises and the 

Universities or other research centres; 
☺ to increase the information on the sources of fund to be used for participating in 

international research and innovation projects; 
☺ to increase the participation of local actors in international events, fairs, conferences 

in order to enlarge the existing network of contacts; 
☺ to increase the presence of researchers capable of working in English; 
☺ to use the already existing networks as the upcoming Northern Adriatic Fisheries 

District. 
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3.3 Sources of funds 
The programs we consider the most appropriate in order to strengthen the cooperation of 
policy-makers at transnational level are the following. 
a) Interreg IVC 
The eligible area of the Interreg IVC (http://www.interreg4c.net) covers all our Countries 
except Croatia, which probably will join the European Union during this programming period 
2007-2013. It is financed by the ERDF – European Regional Development Fund and is 
composed of two priorities: 1-Innovation and the knowledge economy; 2-Environment and 
risk prevention. The eligible partners are public bodies or public equivalent bodies. Private 
actors can participate at their own cost or as technical assistance for the implementation of 
specific activities. 
b) South East Europe 
This programme (http://www.cadses.net/en/New_Programs _2007_2013) is very interesting 
because all the CoRIn territories are eligible and furthermore, it includes Member States 
(Italy, Slovenia, Hungary, Bulgaria, Romania, Greece, Slovakia and Austria), Candidate 
Countries (Croatia, Macedonia, and Turkey), Potential Candidate Countries (Serbia, 
Montenegro, Bosnia and Herzegovina, and Albania) and Third Countries (Moldova, Ukraine).  
Its focus is on environment, accessibility, innovation and sustainable urban development. 
Two of the specific objectives of the program are very consistent with our aims: 
- facilitation of innovation, entrepreneurship, knowledge economy and information society 

by transnational action; 
- foster integration by supporting capacities for transnational territorial cooperation. 
c) Other programs : 
It is important to underline also the opportunities offered by the new European Fisheries 
Fund 2007-2013 that, for the first time, foresees the possibility to promote international 
cooperation projects. In fact, the EC Reg. 1098/2006 art. 43, states that the EFF is aimed 
also at promoting national and transnational cooperation between fisheries areas. 
More in detail, the potentiality of the programme are represented by: 
• the establishment of trans-national networks of actors involved in the local development of 

their regions with the purpose of stimulating exchange of experience and best practice 
among European fisheries regions; 

• the networking and exchange of best practices among organisations promoting equal 
opportunities between men and women; 

• building partnerships between scientists and fishermen. 
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